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ASG Reconciliation ArtworkTitle: SAFE HANDS, 2020

Artist: Ngalin Ayeye

This artwork from Ngalin Ayeye tells the story of ASG’s history and our growth, symbolising 
how we work together to be a safe pair of hands for our clients. 

Ngalin Ayeye is the passion of two young Brisbane-based Indigenous artists, Matt Robert 
and Ambrose Killian, committed to helping people understand the deep connection  
Aboriginal people have with art and the importance of their culture and lore. 

ASG commissioned this artwork during NAIDOC Week 2020 to honour the history, 
culture, and achievements of Aboriginal and Torres Strait Islander peoples.

ASG RECONCILIATION ARTWORK

In the spirit of reconciliation, we acknowledge the Traditional Custodians of the lands  
across Australia and pay our respects to them and their Elders past, present and emerging. 
As an organisation working across multiple Australian locations, we feel a strong 
responsibility to listen, learn and walk together with First Nations peoples, ensuring our 
business activities support and celebrate their ongoing connection to their lands, waters, 
cultures, languages and traditions. 

ACKNOWLEDGEMENT



Starting our journey in Perth in 1996 and having built on our initial success over the two decades since, ASG provides businesses with innovative, high 
quality and cost-effective IT services playing a key role in enabling and supporting the digital transformation of some of Australia’s largest brands. Today, 
we continue to be an award-winning IT business solutions provider offering complete digital transformation services for clients across all industries, 
across Australia.  

Today, we offer our customers a genuine alternative in the IT Services landscape through our ability to provide a complete Digital Transformation 
service. From Business Strategy and Advisory, through to Technology Solutions, Infrastructure and Managed Services. With our global reach and 
breadth of capabilities, ASG is deeply committed to driving outcomes for our clients’ success. Backed by Nomura Research Institute (NRI), ASG are 
the genuine alternative to the global digital transformation players, offering the safe pair of hands every organisation needs during times of change  
and transformation.

As a trusted partner to our clients, our solutions and services are focused on driving transformational, long-term outcomes. We create opportunities out 
of problems and contribute to achieving greater efficiencies, better governance, increased capability and ultimately, growth for the organisations we 
work with. Our breadth of capability means we are well placed to apply our expertise in full digital transformation to every client engagement. 

OUR BUSINESS
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As an organisation, we are proud of the many successes we have experienced since our inception, and we remain excited as our growth continues. 
Achievements of particular note are:

WESTERN AUSTRALIA DEPARTMENT OF EDUCATION PARTNERSHIP

As part of a consortium bringing together specialist IT providers based in WA, ASG will work with the WA Department of Education to provide 
specialist end-to-end ICT services including user experience, advisory, solutions development, application management service and infrastructure 
managed services and the creation of a local innovation centre.

Our Australian offices are located in Adelaide, Brisbane, Canberra, Melbourne, Perth and Sydney.

At this initial stage in achieving our vision for reconciliation, ASG has six employees who have disclosed they identify as Aboriginal and/or Torres 
Strait Islander peoples from our total workforce of approximately 2,000. As a key part of our RAP commitments, we are focussed on establishing 
more effective ways for Aboriginal and Torres Strait Islander employees to self-identify, allowing us to establish effective and culturally 
appropriate employment and professional development opportunities across ASG.

ASG NATIONAL OPERATIONS CENTRE (NOC) 

This state of the art facility, located in the Adelaide CBD  
provides Australian based service desk and managed services  
to support our national clients. The service desk has been 
built to strict security levels to meet the data sovereignty and 
onshore IT security requirements of both government and 
corporate clients.

At ASG, we are passionate about nurturing and supporting early career 
professionals to grow into the industry leading talent. This framework 
enables individuals commencing a career in IT to thrive in a rewarding 
professional environment, where innovation is encouraged, ideas are 
shared, and teamwork is paramount, supporting them to become 
industry leading talent. 

EARLY CAREER PROFESSIONAL FRAMEWORK
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I am proud to launch ASG’s ‘Innovate’ Reconciliation Action Plan which provides a framework for ASG 
to support the National Reconciliation movement with Aboriginal and Torres Strait Islander peoples 
and communities. We are proud to play an active part in Australia’s reconciliation conversation and this 
RAP demonstrates ASG’s readiness to develop and implement innovative and inclusive approaches to 
reconciliation and to champion it at every level of our organisation. 

We are delighted with the connections we have built through our existing partnerships to date, however 
there is much more to do to create real change. This is an important milestone in ASG’s proud 25-year  
history as we take the next step and begin to embed the actions and foundations of this ‘Innovate’ RAP.  
I am confident the actions set out in this RAP will further embed a strong culture of diversity, inclusion  
and equity across our organisation and encourage cultural awareness and different ways of thinking.

It is a privilege to be part of ASG’s reconciliation journey, creating respectful and tangible opportunities 
for First Nations Peoples and acknowledging how we are all enriched and educated by their culture 
and contributions. Our RAP will drive a wide range of initiatives nationally with a clear focus on building 
relationships and improving cultural and historic awareness for all ASG employees. 

I am excited about ASG’s prospects for contributing to meaningful change which enhances the lives of 
Aboriginal and Torres Strait Islander peoples and am honoured to lead a company that holds such a strong 
commitment to reconciliation.
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A MESSAGE FROM DEAN LAGENBACH, CEO



Reconciliation Australia commends ASG Group on the formal endorsement of its inaugural Innovate 
Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation journey. 
It is a time to build strong foundations and relationships, ensuring sustainable, thoughtful, and impactful 
RAP outcomes into the future. Since 2006, RAPs have provided a framework for organisations to leverage 
their structures and diverse spheres of influence to support the national reconciliation movement. 

This Innovate RAP is both an opportunity and an invitation for ASG Group to expand its understanding of 
its core strengths and deepen its relationship with its community, staff, and stakeholders. By investigating 
and understanding the integral role it plays across its sphere of influence, ASG Group will create dynamic 
reconciliation outcomes, supported by and aligned with its business objectives. 

An Innovate RAP is the time to strengthen and develop the connections that form the lifeblood of all RAP 
commitments. The RAP program’s framework of relationships, respect, and opportunities emphasises 
not only the importance of fostering consultation and collaboration with Aboriginal and Torres Strait 
Islander peoples and communities, but also empowering and enabling staff to contribute to this process, 
as well. With close to 3 million people now either working or studying in an organisation with a RAP, the 
program’s potential for impact is greater than ever. ASG Group is part of a strong network of more than 
1,100 corporate, government, and not-for-profit organisations that have taken goodwill and intention, and 
transformed it into action. 

Implementing an Innovate RAP signals ASG Group’s readiness to develop and strengthen relationships, 
engage staff and stakeholders in reconciliation, and pilot innovative strategies to ensure effective outcomes. 
Getting these steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and 
provide meaningful impact toward Australia’s reconciliation journey.

Congratulations ASG Group on your Innovate RAP and I look forward to following your ongoing 
reconciliation journey. 

Karen Mundine 
Chief Executive Officer, Reconciliation Australia

A MESSAGE FROM RECONCILIATION AUSTRALIA
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ASG has a strong commitment to continuing to contribute to the improvement of community, social and 
economic opportunities and outcomes for Aboriginal and Torres Strait Islander Australians, and we know our 
commitment is important to our employees, clients and business partners. 

Our vision is to play an active role in supporting our diverse workforce to develop and maintain an understanding 
of Aboriginal and Torres Strait Islander histories and cultures and our commitment is strongly focussed on 
raising awareness and supporting advocates from within our organisation. All actions planned as part of our 
RAP will be guided by this vision and also by our core values of Accountability, Initiative and Grit. Our values 
guide everything we do – they underpin both how we interact with our clients and one another. We are proud 
of our welcoming and inclusive culture and it is these principles that will assist us to realise our vision for 
reconciliation.

We acknowledge that our nation’s history has profoundly influenced and impacted all aspects of Aboriginal and 
Torres Strait Islander life and ASG believes we can play a vital role in creating opportunities for the upliftment 
of Aboriginal and Torres Strait Islander Australians in our workplace and in the communities across Australia 
in which we operate. We hope our contributions will create a means of personal and social development that 
will bridge the gaps and deliver opportunities for tangible and positive change. 

Reconciliation Australia’s vision of national reconciliation is based on five critical dimensions: race relations, 
equality and equity, institutional integrity, unity and historical acceptance. These five dimensions do not exist 
in isolation; they are interrelated, and Australia can only achieve full reconciliation if we progress in all five. We 
will continue to partner with Reconciliation Australia and the RAP Network to promote and facilitate respect, 
trust and positive relationships between the wider Australian community and First Nations peoples.

ASG is committed to advancing reconciliation through sharing cultural connections with all Australians and we 
are excited to develop this RAP and partner with Reconciliation Australia as a step towards realising our vision 
for reconciliation. 

ASG’S VISION FOR RECONCILIATION 
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As we continue our focus on creating a diverse workforce, I am excited to see the delivery of the 
many employment-based initiatives through ASG’s Innovate Reconciliation Action Plan. I believe 
our commitment to increasing the number of Aboriginal and Torres Strait Islander employees in 
our business will provide a strong foundation to contribute to tangible employment outcomes for 
all First Nations Peoples.

Through developing cultural awareness and a strong cultural respect framework, I look forward to 
the development of leadership capability across ASG that supports meaningful career pathways for 
Aboriginal and Torres Strait Islander employees, providing sustainable and fulfilling careers in the 
IT services industry.

I am confident our commitment and contributions to Australia’s Reconciliation journey through this 
RAP, will only serve to provide and strengthen real opportunities for all employees at ASG.

A MESSAGE FROM MARK RYAN, EXECUTIVE 
GENERAL MANAGER, PEOPLE & CULTURE 
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As proud Executive Sponsor of ASG’s Innovate RAP, I believe this significant step forward provides 
us with an important and sustainable foundation for building on our existing relationships with 
Aboriginal and Torres Strait Islander peoples, communities and organisations.

It is extremely important to me that as an organisation, we are able to tangibly and genuinely 
demonstrate that we acknowledge, respect and value Aboriginal and Torres Strait Islander Peoples 
through improving relationships, showing respect and increasing opportunities across both ASG 
and the IT professional services industry. 

Through these planned actions outlined in our RAP, we commit to contributing to reconciliation 
through working in partnership with Aboriginal and Torres Strait Islander peoples as colleagues, 
stakeholders, clients, jobseekers, candidates, and the community. I am optimistic that through our 
actions and in the spirit of reconciliation, ASG is able to have a positive influence toward a more 
united and equitable and Australia.

A MESSAGE FROM MARCUS D’CASTRO, 
EXECUTIVE GENERAL MANAGER, CAPABILITY  
& CONSULTING AND RAP EXECUTIVE SPONSOR
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In 2019, ASG committed to 
developing our first Reconciliation 
Action Plan to focus our efforts on 
creating meaningful employment and 
business opportunities for the First 
Nations People of Australia. Through 
our RAP we are pledging to advance 
participation of First Nations Peoples 
in our business by continuing to build 
on our established relationships and 
increase partnering with Indigenous 
suppliers and external providers. 

Currently ASG has less than 1% of our workforce who identify 
as Aboriginal or Torres Strait Islander peoples however we are 
continually working to increase our employment in this area and 
welcome the input from Aboriginal and Torres Strait Islander 
peoples who have connected with ASG to date and will continue to 
connect and support us as we move through our RAP journey. The 
development of our RAP demonstrates our commitment to diversity 
in our workplace and contributes to our overall Diversity & Inclusion 
Framework which sets out how ASG values and will continue to build 
a culture of diversity, inclusion and respect within the organisation.  
Importantly, our RAP is ASG’s commitment to playing a part in 
achieving reconciliation and is defined under the following three 
pillars – relationships, respect and opportunities.

The initial, and most important, consultation at the beginning of our 
RAP journey was undertaken with our Aboriginal and Torres Strait 
Islander employees. This was facilitated through hearing their own 
personal feelings about reconciliation, what reconciliation means 
to them as proud First Nation peoples and hearing their personal 
stories and challenges. In addition to our Aboriginal and Torres Strait 
Islander employees, a number of key stakeholders across ASG came 
together to realise ASG’s vision for reconciliation and to establish 
and direct our commitment to contributing to reconciliation. 
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OUR RECONCILIATION ACTION PLAN 



Our RAP Working Group (RWG) is 
comprised of employees across 
different business areas championed 
by Marcus D’Castro, Executive 
General Manager, Capability & 
Consulting as the Executive Sponsor 
of the RAP. 

Our working group is accountable 
for overall delivery of the actions 
contained in our RAP and governance 
including reporting on our progress 
to Reconciliation Australia and ASG’s 
Executive Leadership Team. The 
working group will also propose 
initiatives and events for key dates 
including National Reconciliation 
week and NAIDOC week to the 
Diversity, Equity, and Inclusion 
Steering Committee.

Comprising five Aboriginal and Torres 
Strait Islander employees, the key 
contributors to our initial RAP working 
group are:

We also thank Ngalin Ayeye, Wirrpanda Foundation and Evolve 
Communities for their contributions to this RAP through 
supporting ASG with cultural awareness and developing our 
vision for reconciliation.

Tanya Manderson, People & Culture Business Partner – QLD

Trae Turvey, IT Services Trainee – WA

Micheal King, IT Services Trainee – WA

Gemma Farrell, IT Services Trainee – WA

William Lynch, IT Services Trainee – WA

Sallyann Pengelly, Principal Consultant - QLD

Milly Collison, Executive General Manager, 
Marketing & Communications – NSW

Leanne Warburton, National Marketing Manager - NSW

Stacey Dally, Internal Communications Specialist - NSW

Romila Kuni, People & Culture Business Partner - WA

Amy McAleese, People & Culture Consultant – VIC 

OUR RAP WORKING GROUP
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ASG recognises the importance of playing our part to 
contribute back to First Nation Peoples of Australia and 
in 2019 our journey began with the launch of the ASG 
Indigenous Traineeship program, with a pilot kicking off 
in Western Australia. The program provides training and 
support to young Indigenous Australians, helping them 
gain the on-the-job skills and knowledge they need for a 
successful career in IT.

The success of this pilot in Western Australia has allowed 
us to expand the program nationally, with our aim 
to offer 50 IT jobs to Indigenous Australians by 2024. 
ASG’s Indigenous Traineeship is to be implemented 
throughout all ASG offices across Australia and we are 
looking to further opportunities to work with our clients 
as key stakeholders in the success and continuous 
improvement of what we consider to be an exciting 
program. 

This traineeship program has an important role in 
assisting all parties to fully realise the significant benefits 
and outcomes of supporting emerging Indigenous 
talent in the Information Technology and professional 
services sector. 

OUR CURRENT ACTIVITIES
& PARTNERSHIPS

Supporting community and assisting everyone to succeed is an important part of our 
organisation and the foundations of ASG’s approach to corporate social responsibility.  
Some of our sponsorship and partnerships to date include:

Indigenous Literacy Foundation – ASG provides sponsorship to the foundation assisting 
them to support Indigenous families through gifting thousands of new, culturally appropriate 
books, with a focus on early literacy and first language.

Nallawilli and Willyama – First Nation owned and operated companies providing Information 
Technology services, partnering with ASG to deliver a range of digital transformation services 
to various clients.

South Australia Office of the Industry Advocate – ASG is part of an advisory group with the 
South Australian State Government, supporting Indigenous Australians to establish successful 
careers in the IT industry in addition to working in partnership with Indigenous businesses.  
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ASG commits to establishing positive and long-lasting relationships with Aboriginal and Torres Strait Islander peoples, organisations 
and communities, based on respect and an appreciation of the unique cultures. As a leading IT services organisation operating across 
Australia, we feel we have a significant role to play in supporting local communities where we operate. 

This includes promoting reconciliation within our workforce and procurement partners, and with our other stakeholders and like-minded 
organisations. We are committed to continue strengthening and broadening our relationships with Aboriginal and Torres Strait Islander 
stakeholders and organisations to make a positive impact.

RELATIONSHIPS
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ACTION DELIVERABLE RESPONSIBILITY

Establish and maintain 
relationships with Aboriginal 
and Torres Strait Islander 
peoples and communities 
which are mutually beneficial 
and promote positive 
outcomes.

Build relationships through 
celebrating National 
Reconciliation Week (NRW).

TIMELINE

Develop and implement a clear engagement 
plan setting out how we will engage with our 
Aboriginal and Torres Strait Islander stakeholders. 

Executive General Manager, 
Capability & ConsultingNovember 2021

Continue to connect with local Aboriginal and 
Torres Strait Islander organisations, in all regions 
in which we operate, to assist in developing 
guiding principles for future engagement. 

Executive General Manager, 
Capability & ConsultingNovember 2021

Organise and host at least one internal  
event for NRW each year, in all regions in which 
we operate. 

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Register all NRW events on Reconciliation 
Australia’s NRW website. 

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Support an external NRW event. Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Invite and support Aboriginal and  
Torres Strait Islander peoples to share their 
personal reconciliation experiences and stories. 

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Ensure members of our RWG participate in an 
external event to recognise and celebrate NRW. 

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Encourage our employees and leaders to 
participate in external events as a way to 
recognise and celebrate NRW. 

Chief Executive OfficerMay 2022, 2023

Access Reconciliation Australia’s NRW resources 
and distribute to all employees. May 2022, 2023 Executive General Manager, 

Capability & Consulting

1.

2.
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ACTION DELIVERABLE RESPONSIBILITY

Promote Reconciliation 
through our spheres of 
influence.

TIMELINE

Implement strategies to engage our staff in 
reconciliation. 

Executive General Manager, 
Capability & ConsultingNovember 2021

Executive General Manager, 
Capability & ConsultingNovember 2021

Explore opportunities to positively influence 
our external stakeholders to drive reconciliation 
outcomes.

Develop and implement a communication 
strategy promoting our RAP to all internal and 
external stakeholders. 

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Communicate our commitment to conciliation 
publicly.

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Collaborate with RA and other like-minded 
organisations to develop ways to advance 

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Conduct a review of HR policies and procedures to 
ensure existing anti-discrimination provisions support 
current and future needs specific to Aboriginal and 
Torres Strait Islander peoples.

Executive General Manager, 
Capability & ConsultingMay 2022, 2023

Invite Aboriginal and Torres Strait Islander employees 
and/or Aboriginal and Torres Strait Islander advisors 
to consult on our anti-discrimination policy.

Ensure our anti-discrimination policy is 
communicated and understood across the 
organisation.

Chief Executive OfficerMay 2022, 2023

Educate senior leaders on the effects of racism. May 2022, 2023 Executive General Manager, 
Capability & Consulting

3.

Promote positive 
relationships through anti-
discrimination strategies. 

4.
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We accept that as an organisation and a country, we need to deepen our understanding of Traditional Owners’ connection to Country and 
the previous harm caused by government policies and societal practices. ASG is committed to fostering deep mutual respect and trust 
with all our Aboriginal and Torres Strait Islander stakeholders and believe a culture of respect is fundamental to creating value for all our 
stakeholders, including the communities in which we operate. 

We also recognise and value the unique Aboriginal and Torres Strait Islander cultures, histories and achievements, and are committed to 
promoting and strengthening cultural awareness among our people, including through cultural learning opportunities and experiences.

RESPECT
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ACTION DELIVERABLE RESPONSIBILITY

Actively involve and 
engage all employees in 
various cultural learning 
opportunities to increase 
understanding and awareness 
of the cultures, histories, 
knowledge and rights of 
Aboriginal and Torres Strait 
Islander peoples.

TIMELINE

Executive General Manager, 
People & Culture

February 2022

Develop and implement an Aboriginal and Torres 
Strait Islander cultural awareness training strategy 
to deliver cultural learning and awareness across 
all areas of our business. 

Executive General Manager, 
People & Culture

April 2022Work with First Nations training consultancy to 
develop and implement training.

Executive General Manager, 
People & Culture

April 2022

Consult with local Traditional Owners and/or 
Aboriginal and Torres Strait Islander consultants to 
identify opportunities where they may contribute 
to the development of cultural awareness training. 

Executive General Manager, 
People & Culture

October 2021, 2022
Provide opportunities for RWG members, RAP 
champions, People & Culture and other key leaders 
to participate in cultural training activities. 

Executive General Manager, 
People & Culture

April 2022Ensure all staff and contractors complete Aboriginal 
and Torres Strait Islander cultural awareness training.

Executive General Manager, 
People & Culture

April 2022
Implement a senior leaders cultural awareness 
program.

5.

Executive General Manager, 
People & CultureNovember 2021, 2022

Deliver training sessions on four key topics: 

• United Nations Declaration on the Rights
of Indigenous Peoples

• Native Title

• Cultural Heritage

• Uluru Statement from the Heart
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ACTION DELIVERABLE RESPONSIBILITY

Demonstrate respect for 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

TIMELINE

Executive General Manager, 
Capability & Consulting

February 2022
Develop, implement and communicate a 
cultural protocol document for Welcome to 
Country and Acknowledgement of Country. 

Executive General Manager, 
Capability & Consulting

April 2021, 2022

Increase visibility of Aboriginal and Torres  
Strait Islander cultures in offices by including, 
but not limited to, artwork and signage as 
opportunities arise.

Executive General Manager, 
Capability & Consulting

April 2021, 2022

Incorporated into our cultural awareness training, 
provide opportunities for Traditional Owners to 
share and articulate the significance of Welcome 
to Country ceremonies and Acknowledgement of 
Country statements. 

Executive General Manager, 
Capability & Consulting

April 2022
For all ASG offices, develop a list of key contacts 
for organising Welcome to Country and other 
cultural acknowledgements. 

Executive General Manager, 
Capability & Consulting

April 2022

For all ASG offices, invite a local Traditional 
Owner or Custodian to provide a Welcome to 
Country or other appropriate cultural protocol at 
major events throughout each year.

Executive General Manager, 
Capability & Consulting

April 2022
Encourage our Executive Leadership Team to 
include an Acknowledgement of Country at 
the commencement of all important internal 
and external meetings.

April 2022 Executive General Manager, 
Capability & Consulting

Encourage staff to include an Acknowledgement 
of Country at the commencement of all 
meetings.

6.
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ACTION DELIVERABLE RESPONSIBILITY

Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week.

TIMELINE

Executive General Manager, 
Capability & Consulting

First week in July 
2022, 2023

RWG members to participate in an external 
NAIDOC week event in each of the regions in 
which we operate.

Executive General Manager, 
Capability & Consulting

February 2022, 2023
Undertake a review of HR policies and 
procedures to remove any potential barriers to 
ASG employees participating in NAIDOC Week.

Executive General Manager, 
Capability & Consulting

First week in July 
2022, 2023

Ensure there are opportunities for all Aboriginal 
and Torres Strait Islander employees to 
participate in NAIDOC week events and engage 
with their cultures and communities. 

Executive General Manager, 
Capability & Consulting

First week in July 
2022, 2023

Provide opportunities for all employees to 
participate in NAIDOC Week activities. 

Executive General Manager, 
Capability & Consulting

First week in July 
2022, 2023

For all ASG offices, invite a local Traditional 
Owner or Custodian to provide a Welcome to 
Country or other appropriate cultural protocol at 
major events throughout each year.

Executive General Manager, 
Capability & Consulting

First week in July 
2022, 2023

Identify opportunities with Aboriginal and 
Torres Strait Islander peoples and community 
groups to hold an internal or external NAIDOC 
Week event. 

First week in July 
2022, 2023

Executive General Manager, 
Capability & Consulting

Support an external NAIDOC Week community 
event. 

7.

First week in July 
2022, 2023

Executive General Manager, 
Capability & Consulting

Through local NAIDOC Week Committees, 
identify and communicate events in our 
communities.
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ASG understands that a diverse and inclusive workforce strengthens our ability to deliver innovative IT services to our clients. We will 
gain significant benefits to our organisation from a diverse workforce through a stronger supply chain, greater innovation, and improved 
employee engagement.

We are committed to increasing the number of Aboriginal and Torres Strait Islander peoples looking to establish careers in information 
technology, provide career development opportunities that appropriately support Aboriginal and Torres Strait Islander employees, work 
in partnership with Aboriginal and Torres Strait Islander businesses, and proactively seeking opportunities to procure goods and services 
from Aboriginal and Torres Strait Islander businesses.

OPPORTUNITIES
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ACTION DELIVERABLE RESPONSIBILITY

Investigate strategies to 
improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander recruitment, 
retention and professional 
development.

TIMELINE

Executive General Manager, 
People & Culture

June 2022, 2023

Increase the percentage of Aboriginal and Torres 
Strait Islander staff employed in our workforce. 

Target - Year on year increase in the number of 
Aboriginal and Torres Strait Islander persons 
employed in our workforce and total wage spend 
on Aboriginal and Torres Strait Islander employees

Executive General Manager, 
People & CultureMarch 2022

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment 
and professional development opportunities.

Executive General Manager, 
People & Culture

March 2022
Review HR and Recruitment procedures and policies 
to remove barriers to Aboriginal and Torres Strait 
Islander participation in our workforce.

Executive General Manager, 
People & Culture

March 2022
Engage with existing Aboriginal and Torres Strait 
Islander employees to consult on employment 
strategies, including professional development.

January 2022
Executive General Manager, 

People & Culture

Expand our existing Indigenous Traineeship, 
program across ASG nationally and identify further 
opportunities for Aboriginal and Torres Strait 
Islander employment pathways.

March 2022
Executive General Manager, 

People & Culture
Develop and implement an Aboriginal and Torres 
Strait Islander Employment and Retention strategy.

8.

March 2022
Executive General Manager, 

People & Culture
Ensure all vacancies are advertised in Aboriginal  
and Torres Strait Islander media.
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ACTION DELIVERABLE RESPONSIBILITY

Seek to incorporate 
Aboriginal and Torres Strait 
Islander supplier diversity to 
our organisation to support 
improved economic and social 
outcomes.

TIMELINE

Develop and implement an Aboriginal and Torres 
Strait Islander procurement strategy, building on 
our existing approach. 

Operations Manager, 
Business Management

June 2022

Operations Manager, 
Business Management

June 2022, 2023

Increase the percentage of Aboriginal and Torres Strait 
Islander staff employed indirectly in our supply chain.  

Target - Year-on -year increase in the number of Aboriginal 
and Torres Strait Islander persons employed in our supply 
chain and total wage spend on Aboriginal and Torres Strait 
Islander employees.

Operations Manager, 
Business Management

December 2021, 2022

Review and update procurement policies and 
procedures to ensure there are no existing or 
potential barriers for procuring goods and services 
from Aboriginal and Torres Strait Islander businesses. 

Operations Manager, 
Business Management

February 2022
Develop and communicate to employees a list of 
Aboriginal and Torres Strait Islander businesses 
that can be used to purchase goods and services. 

Executive General Manager, 
People & Culture

June 2022

Investigate partnership with Jarwun, allowing  
ASG employees an opportunity to provide their skills  
and knowledge to Aboriginal and Torres Strait Islander 
leaders and organisations, supporting the wider 
community.

Executive General Manager, 
People & Culture

June 2022

Investigate opportunities to partner with our  
existing Federal, State and Local Government client  
to increase representation of Aboriginal and Torres 
Strait Islander employees.

June 2022 Executive General Manager, 
People & Culture

Seek opportunities to work with private sector 
partners with the aim of increasing Aboriginal and 
Torres Strait Islander employment.

9.

Explore secondment 
opportunities for ASG 
employees to work with 
Jarwun and explore 
opportunities to expand 
Aboriginal and Torres Strait 
Islander employment across 
our Government and private 
sector client base.

10.



INNOVATE RECONCILIATION AC TION PL AN – OC TOBER 2021 – OC TOBER 2023

GOVERNANCE, PROGRESS TRACKING & REPORTING

ACTION DELIVERABLE RESPONSIBILITY

Establish and maintain an 
effective RAP working group 
to drive governance of the 
RAP.

TIMELINE

Maintain Aboriginal and Torres Strait Islander 
representation on the RAP working Group.

Executive General Manager, 
Capability & Consulting

October 2021, 
2022, 2023

Executive General Manager, 
Capability & Consulting

October 2021Establish and apply a terms of reference for the 
RAP working group.

Executive General Manager, 
Capability & Consulting

March, June, September, 
December 2022, 2023

Meet each quarter to drive and monitor RAP 
implementation. 

Executive General Manager, 
Capability & Consulting

October 2021Embed resource needs for RAP Implementation.

Executive General Manager, 
Capability & Consulting

October 2021, 2022

Develop and distribute an expression of interest 
to join the RWG to key Aboriginal and Torres 
Strait Islander peoples within our sphere of 
influence.

11.

RAP Working Group (RWG) 
oversees the development 
and implementation of RAP 
activities, including progress 
tracking and providing 
reporting.

12.

Executive General Manager, 
Capability & Consulting

October 2021, 
2022, 2023

Appoint and maintain an Internal RAP Champion 
from Senior Management.

October 2021, 
2022, 2023

Provide appropriate support for effective 
implementation of RAP commitments.

Chief Executive OfficerOctober 2021
Engage senior leaders in the delivery of RAP 
commitments including appointment of an 
executive sponsor.



INNOVATE RECONCILIATION AC TION PL AN – OC TOBER 2021 – OC TOBER 2023

ACTION DELIVERABLE RESPONSIBILITY

Provide reporting on our RAP 
achievements, challenges and 
learnings to Reconciliation 
Australia.

TIMELINE

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

Executive General Manager, 
Capability & Consulting30 September 2022, 2023

Executive General Manager, 
Capability & Consulting

May 2022
Investigate our participation on Reconciliation 
Australia’s Workplace RAP Barometer.

Executive General Manager, 
Capability & ConsultingAugust 2022

Develop and implement appropriate systems 
and capability to track, measure and report on 
our RAP activities.

Executive General Manager, 
Capability & Consulting

March, June, September, 
December 2022, 2023

Report RAP progress internally to all employees 
and senior leaders quarterly.

Executive General Manager, 
Capability & Consulting

May 2023Register with Reconciliation Australia to begin 
developing our next RAP.

13.

Report our RAP 
accomplishments, challenges 
and learnings, both internally 
and externally.

14.

Continue our reconciliation 
journey by developing our 
next RAP. 

15.

Chief Executive OfficerFebruary 2022Provide internal update of RAP progress to all 
staff during staff update events.

Executive General Manager, 
Capability & ConsultingFebruary 2022

Publicly report our RAP achievements, challenges 
and learnings, annually.



TANYA MANDERSON
People & Culture Business Partner and RAP Lead

Phone:  +61 7 3215 7200

MARCUS D’CASTRO
Executive General Manager, Innovation & Capability and RAP Executive Sponsor

Email:  info@asggroup.com.au

CONTACT DETAILS




